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A Study on Restructuring of the British Welfare State
and ‘Social Enterprising’ of Elderly Care

Keiko Yamamoto, School of Social Work, Faculty of Health and Social Work,

Kanagawa University of Human Services
Abstract

This paper examines the changing British welfare state and ‘social enterprising’ of elderly
care delivered by social enterprise spun out of local authorities, highlighting social innovation and
private practice of social workers, in terms of welfare governance and contracting process. It is
important to note that the central government and local authorities are currently faced with the
absolute necessity of reducing expenditure. One response to the need to make savings is the
increased use of outsourcing. Social enterprises have extensive contractual relationships with local
government. A good illustration of a new approach is to be found in Topaz in Lambeth. The social
work teams collaborate with health services and voluntary groups. The emphasis is on preventa-
tive work and empowering the local community and service users. Topaz delivers the services the
local people depend on with value for money and innovation central to the decision making of the
Council. The challenges facing Topaz are unprecedented but by being creative and open to inno-
vation. Thus Topaz presents an interesting arena for examining the changes taking place in the
civil society sector and the shifting relationships between the sector and local and central govern-
ment. The increasing role of social enterprises like Topaz in the delivery and reform of public
services is the feature of the changing relationships that has been given the greatest attention, but
there are other aspects of social enterprises that demand careful consideration. Unfortunately
Topaz has been characterised by a shortage of resources. We have a high expectation toward the
social innovation generated by Topaz, but it is remained to be seen in that the outlook of funding

1s unstable.

Key words : social enterprise, spinout, austerity, elderly care, welfare governance






